
AFTER BIRTH
Your breasts need stimulation in the first hour after birth to make more
milk sooner.  For families whose babies go to the NICU this means doing
hand expression. Hand expression is using your hands to compress your
breasts to stimulate them and gather colostrum.  Colostrum is the first
milk you make.  It is thick like honey and often comes out in tiny drops
and is full of all the good stuff your baby needs!  Your "mature milk" will
come in around 3 days after baby comes and you will collect more
volume then. 

ONCE YOUR MILK IS IN 
Once your "milk is in" frequent removal is important. try to avoid feeling
too full.  When your breasts feel too full for too long they send a message
to the brain to make less milk.

FAMILIES WHO DID HAND EXPRESSION IN
THE FIRST HOUR, AFTER BIRTH VS THE

SECOND TO SIXTH HOUR, COLLECTED MORE
COLOSTRUM, HAD THEIR MILK COME IN

SOONER AND HAD 130% MORE MILK AT 6
WEEKS!
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O R A L  I M M U N E  T H E R A P Y
I N F O R M A T I O N  F O R

F A M I L I E S  
 

( F A M I L I E S  S E P E R A T E D  F R O M  T H E I R  B A B Y )

WHY IT'S SO IMPORTANTYOUR BODY KNOWS           
BABY CAME EARLY!

MILK IS WHAT YOU CAN
CONTROL

THE BASICS OF MAKING MILK

Often families do not know the
importance of milk production in the
first hour/hours after birth and think
they can start later.  In order to have
more milk sooner you must work at it
from hour one after birth, or as close
to it as possible. 

The milk that the breasts make will
be specific to your baby's needs.  It
is much different than milk made
by the breasts for older babies. It is
higher in iron to help fight off
infections and higher in fat to help
your baby grow!

Families often talk about how they felt like nothing
was in their control when baby came early.  Milk
production is in your control and is one of the
most important parts of your baby's care. 

WHAT IF HAND EXPRESSION IN THE
FIRST HOUR IS NOT POSSIBLE?

If it is not possible to express milk in the first hour, do not worry! 
 Start hand expression as soon as you can and be gentle with
yourself.  There is value in ANY amount of breastmilk you can provide
your baby!

Check out Dr Jane Morton's website
firstdroplets.com 

moremilksooner.com

ORA L  I MMUNE  THERAPY
Is  the process of harvesting and providing mom's
own colostrum to babies in small doses (0.2 mls) in
their mouth.  

Getting mom's own colostrum helps baby grow
better and offers protection from becoming sick. 

It is a unique head start that you can give them but
the sooner you start collecting the more oral
immune therapy colostrum you will be able to
provide for your baby!



Words for NICU Families from
NICU Families
Y O U  A R E  D O I N G  G R E A T !
I N VO LVE  YOUR  PARTNER / SUPPORT  PERSON  

Parents really appreciate when both parents help with hand
expression. Kaylyn says, "I cant stress enough the importance of
having your partner learn the process of hand expression and even
helping too. We had far more success that way.  Plus as a tired
new momma, it was so nice to have an extra set of hands.
Literally!"

I T  I S  HARD  BUT  SO  NECESARRY  

Brynn shares, "When your baby is in the NICU, that is the only
place the Mama wants to be .  It will be so hard to leave your baby
to take time to express but it is absolutely vital to do this!" You
may not have to leave you baby but you do need to prioritize
expressing.

CE L EBRATE  YOUR  SUCCE S S

Ashley says, "There is value in whatever you are able to do for as
long as you are able to do it."  So many parents say "I am not
making enough milk" rather than being amazed at what they are
making!   

CONTRO L  WHAT  YOU  CAN

Cherish says "when my baby was taken to the NICU my husband
and I looked at each other and started hand expression.  It is what
made it so we could breastfeed!"

I N VO LVE  YOUR  BABY

Nicole says "Pumping beside baby was huge for us, seeing him and
eventually hearing him cry and then when he was medically able,
holding him while pumping allowed for much more milk than I got
when pumping away from baby."   If you have to be away from
baby, take a video of your baby and watch it while pumping.
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